
HORIZON-CL4-2022-DATA-01-03, OpenSwarm Project 101093046 1/30 

 

 

www.openswarm.eu 

 

 

 

Call: HORIZON-CL4-2022-DATA-01 

Type of action: RIA 

Grant agreement: 101093046 

 

 

 

 

Deliverable 7.1: Visual identity defined, communication schedule,  

website running and first video 

Work Package 7: Communication, Dissemination, Exploitation 

Task Lead: WE 

WP Lead: WE 

Ref. Ares(2023)2341937 - 31/03/2023

http://www.openswarm.eu/


HORIZON-CL4-2022-DATA-01-03, OpenSwarm Project 101093046 2/30 

Document information 

Author(s) Anna Bednarik 

Reviewers Clotilde Monnet, Thomas Watteyne 

Submission date 10-Mar-2023 

Due date 31-Mar-2023 

Type DEC 

Dissemination level PU 

 

Document history 

Date  Version Author(s) Comments 

10-Mar-2023 1 Anna Bednarik Initial version 

13-Mar-2023 2 Thomas Watteyne First review 

20-Mar-2023 3 Clotilde Monnet Second review 

22-Mar-2023 4 Anna Bednarik Second version 

23-Mar-2023 5 Clotilde Monnet Incorporation of review 

comments 

28-Mar-2023 6 Anna Bednarik Final version by 

coordinator 

 

 

 

 

DISCLAIMER 

This technical report is an official deliverable of the OpenSwarm project that has received funding from the European Union’s Horizon Europe 

Framework Programme under Grant Agreement No.101093046. Contents in this document reflects the views of the authors (i.e. researchers) of the 
project and not necessarily of the funding source─the European Commission. The report is marked as PUBLIC RELEASE. Reproduction and 

distribution is limited to OpenSwarm Consortium members and the European Commission. 



HORIZON-CL4-2022-DATA-01-03, OpenSwarm Project 101093046 3/30 

Table of contents 

TABLE OF CONTENTS 3 

INTRODUCTION 4 

Executive Summary 4 

Purpose & Scope of this Deliverable 4 

COMMUNICATION STRATEGY 6 

Why Communicate? 6 

What to Communicate About? 6 

To Whom to Communicate? 6 

How to Communicate? 6 

DotBots 7 

VISUAL IDENTITY OF THE PROJECT 9 

Logos 10 

Color Palette 14 

Font Type 15 

Typography Hierarchy 15 

Merchandise 18 

COMMUNICATION TOOLS AND CHANNELS 22 

Website 22 

Other Social Media 25 

Press Engagement and other Media Coverage 26 

COMMUNICATION SCHEDULE 27 

Governance of the Communication 27 

Editorial Calendar 28 

REFERENCES 30 

 



HORIZON-CL4-2022-DATA-01-03, OpenSwarm Project 101093046 4/30 

 

Introduction 

Executive Summary 

This document constitutes the communication activities plan, the first deliverable (D7.1 - visual 

identity defined, communication schedule, website running and first video posted) of WP7 - 

Communication, Dissemination, Exploitation of the OpenSwarm project, as set out in Grant 

Agreement (GA) No 101093046 between the project’s partners and the European Commission (EC). 

Its purpose is to outline the strategy for the management and monitoring of the communication 

activities of the project. Firstly, it presents the communication strategy of the project (purpose, scope, 

target audience, activities of the communication). The second part of the deliverable displays 

different aspects of the visual identity of the project that have been defined (logos, templates etc.). 

Next, it presents the communication tools and channels used for outward communication (website, 

social media, media cover). Finally, it offers an insight into the overall communication plan and the 

governance of the publications. 

Purpose & Scope of this Deliverable 

The purpose of this document is to put in place a strategy for the management and monitoring of the 

communication activities of the project, with the aim to inform the community and the general public 

about its progress and its scientific challenges. 

The communication plan outlined herein ensures adherence to the Annotated Model Grant 

Agreement Articles 29 & 38i and be a reference point for the consortium members for any related 

action. 

More specifically, this document is dedicated to the: 

● Project identity 

● Communication tools and channels 

● Communication monitoring and implementation 

The communication activities presented in the document are distinct from dissemination and 

exploitation activities but contributes to support them. Dissemination activities refer to the means of 

public disclosure of the results (other than protecting or exploiting them, as for instance scientific 

publications) and exploitation activities refer to the means that make use of the results produced in 
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an EU project in further activities (other than those covered by the project, e.g. in developing, creating 

and marketing a product, process or service). 

The communication activities will be constantly monitored, reviewed and potentially adjusted, 

throughout the course of the project, in order to ensure the maximum effectiveness in the visibility 

and exploitation of the project’s outputs. 

We have the privilege of working on a scientific field which is very visual, composed of physical 

devices which often can move and are deployed in real-world scenarios. The communication plan 

takes advantage of this visual aspect. The goal of the communication plan is to complement the more 

traditional scientific publication. Its target audience is society, government agencies and non-profit 

institutions. Its goal is to demonstrate the impact and benefits of our activities by addressing and 

providing possible solutions to fundamental societal challenges such as decarbonization, preserving 

biodiversity or the transition of energy. Some messaging for non-scientific audiences is different than 

for those of the scientific or commercial peer groups addressed by the dissemination measures. We 

therefore have different ways of presenting the research and the results of OpenSwarm project.
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Communication Strategy 

Why Communicate? 

The communication task aims to inform the public about OpenSwarm project, its objectives, its 

scientific advancements and amplify the expected impacts enabling novel, future energy-aware 

swarms of collaborative smart nodes with wide range benefits for the environment, industries and 

society. 

What to Communicate About? 

The scientific field of OpenSwarm project is very visual, composed of physical devices which often 

can move and are deployed in real-world scenarios. All activities will take advantage of OpenSwarm 

working with low-power wireless devices and robotics i.e. physical objects that are inherently visual 

and fun - as well as deployments visible in real-world use cases. 

To Whom to Communicate? 

The communication strategy intends to address stakeholders ranging from industry partners, 

universities, researchers institutes, public authorities and end users. We want to communicate to a 

wide audience, including the scientific community, end-users, governmental agencies, non-profit 

organizations and a wider public of schoolchildren, students and non-scientific adults. 

How to Communicate? 

Communication activities follow a clear pathway over the life of the project, as detailed below, (see 

Communication Schedule). 

We have created a unique visual identity of the project, which allows us to enhance the impact of 

project related communication activities (see Visual Identity ). 

We ensure an online presence thanks to regular publications on our social media accounts and our 

website (see Communication Tools and Channels). We regularly publish YouTube videos explaining 

different aspects of the project. These videos are relayed on the social media accounts and the website 

of the project. 

Figure 1 is a screenshot of the video published after the KOM, at 

https://www.youtube.com/watch?v=CAcW9aB4bzg. 

https://www.youtube.com/watch?v=CAcW9aB4bzg
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Figure 1. Screenshot of the video published after the KOM. 

Besides the above-mentioned actions of communication ensuring an online presence for the project 

and broad public awareness by making use of public website, social media, press releases, exhibitions 

and videos, we plan to outreach to high-schools and universities within the framework of the 

dissemination plan.  

Embedded systems, AI and robotics are very complex fields of expertise to which is added the under-

representation of women in these professions. As a long-term contribution to these scientific field, 

OpenSwarm projects plans to organize outreach activities at high-schools and universities to promote 

and encourage gender diversity in these fields. Not only does OpenSwarm give students exposure to 

embedded, wireless and AI, the DotBotsii robots (is an open-source robotic platform being developed 

by INRIA) makes them appealing and fun with the coordinated swarm aspect of this technology. 

DotBots 

The DotBot is an open-source robotic platform being developed by INRIA. It consists of a printed 

circuit board and two motors installed on a laser-cut wooden chassis. The DotBot wireless System-

on-Chip (SoC) which will be able to run the OpenSwarm implementation and allow different DotBot 

to communicate. The hardware is open-source and will be modified to incorporate an AI-enabled 

micro-controller. 

Our goal is to introduce OpenSwarm into the curriculum of these students, to learn the basics of 

programming for high-school students, and the details of electronics and robotics to university 
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students. The open-source nature and the low cost of the equipment allows instructors to have a kit 

of a dozen or so DotBots, which students can enhance. Our goal is to prepare a course based entirely 

on OpenSwarm, be ready at month 22, and send six kits of 20 DotBots each to each of these six 

institutions. 

WE (Wattson Elements), as lead of the Communication Task of the project, will support these 

dissemination efforts by relaying information, publishing videos, and organizing exhibitions. 
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Visual Identity of the Project 

As part of the first actions for communication, we have defined the visual identity of the project. This 

visual identity is the guiding principle throughout the project for all communication activities. This 

visual identity will be used in all communication activities (presentations, documents, etc.) but even 

gives us a guideline for how items that we will build will look. This includes for example picking a 

shape/color of the printed circuit boards we will design, and the general shape of the DotBot. 

WE has created a very complete guideline document that defines the visual identity of the project; 

we show a subset of the contents on that document below. 

The visual identity document, which was made available to the partners of the project on the project’s 

Sharepoint, includes all the elements that project partners may need for their internal or outward 

communication related to OpenSwarm Project. 
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Logos  

 

 

Figure 2. Main logo of the project. 

Figure 2 shows the main project logo. The idea 

of the logo is to keep the overall shape of the 

“open-source” logo, but replace the plain color 

by a network of edges and vertices representing 

both a communication network and a neural 

network. 

We created several versions of the logo, with 

different size, shape and colors, adapted to 

different environments and constraints: 

vertical/horizontal logo, mono color logo, 

minimum size, safe zone etc. 

 

 

Figure 3. Logo with white and with color background. 
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Figure 4. Vertical logo. 

 

Figure 5. Horizontal logo. 
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Figure 6. Mono color logo. 

 

Figure 7. Mono color vertical logo with other color combinations. 
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Figure 8. Mono color horizontal logo with other color combinations. 
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Color Palette 

We have defined the color to be used in order to safeguard the visual identity of the project. There is 

intentionally a small variety of color in order not to dilute the brand visual which would add 

confusion. 

 

Figure 9. Color palette of the project. 

 

Figure 10. Blue NCS is the project’s primary color. 
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Font Type 

We have selected “Raleway” as the standard font of the project. This is a Sans-Serif font from the 

Sans-Serif family that has the advantage of offering several wide and thin variants. 

More than 5 million websites use the Raleway font, created by the designer Matt Mclnerney. 

Typography Hierarchy 

We have established a typography hierarchy (for title, sub-title, paragraph etc) indicating their 

characteristics (font, color, size, normal/bold) to use in the slides related to the project in order to 

preserve the visual unity of the project. 

 

 

Figure 11. Typography hierarchy in slides. 

Besides the creation of the general guidelines as detailed above, we have also created different 

templates of slides for the project. 
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Figure 12. Slide template for a timeline. 

 

Figure 13. Slide template for the presentation of a team. 
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Figure 14. Slide template for a list. 

 

Figure 15. First example of a generic slide formatting template. 
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Figure 16. Second example of a generic slide formatting template. 

 

Figure 17. Third example of a generic slide formatting template. 

Merchandise 

As we regularly present the project in person, either when receiving visitors, presenting a poster at a 

conference or manning a booth at an event, it is important to have a little set of merchandise, including 

a pull-up poster and some giveaway material (folders, pens, stickers).  
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The OpenSwarm Kick-off meeting, which was held in January 2023, was the first opportunity to 

create and use this material in a concrete situation by highlighting style guidelines defined in the 

visual identity of the project. The slides, badges and pull-ups were prepared in accordance with the 

style guidelines. 

 

Figure 18. OpenSwarm stickers distributed during the kick-off meeting. 

 

Figure 19. OpenSwarm trophy distributed to all partners. 
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Figure 20. OpenSwarm pull-up poster. 
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Figure 21. Kick-off meeting participant badge.  
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Communication Tools and Channels 
Website 

We have created a high-quality highly designed website which presents the project to the general 

public. We are using Wordpress as the back-end of the website. We have created the project website 

at www.openswarm.eu. 

Here, the general public can find:  

● a general presentation of the project, 

● a detailed description of all partners involved and how these entities interact in this project, 

● all public output of the project: deliverables, list of publications, white papers, 

● News items regarding the project, 

● Links to the software repositories, where applicable, to provide a clear and transparent view 

on the content and progress of this project, 

● Link to all relevant social media channels used for communication. 

With the website, our aim is to provide a project description and explanation in layman’s terms for 

the public and media, as well as tutorials, documentation and online material courses for students and 

system developers which we will keep up to date during the project. 

Typically, a new post is added to the website every week, and pages are updated when an article or 

a deliverable is published 

http://www.openswarm.eu/
http://www.openswarm.eu/
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Figure 22. Look-and-feel of the OpenSwarm website. 
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Figure 23. Screen capture of the OpenSwarm website. 
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Other Social Media 

We display project related information on the social media accounts of the project. 

● LinkedIn: https://www.linkedin.com/company/openswarm-eu/ 

● Twitter: https://twitter.com/openswarm_eu 

● YouTube: https://www.youtube.com/@openswarm_eu 

Twitter and LinkedIn accounts are used as the official social media to announce project news, events, 

announcements and results of overriding interest. Tweets and LinkedIn posts are typically not 

standalone, but point to articles on the website. 

Consortium members post tweets with quick updates (a demo working, a board assembled under 

their personal account). The main Twitter/LinkedIn account is used to retweet. 

Within the consortium, several partners are very used to assembling 2-5 min overview videos of a 

particular technical topic, using GoPro, drone, lapel microphone to record and the Adobe Creative 

Cloud suite to produce semi-professional videos (example on the OpenSwarm Kick-off meeting: 

https://youtu.be/CAcW9aB4bzg). 

These are incredibly effective and quickly conveying the key message, and their YouTube link can 

very easily be shared. 

There are 3 categories of videos:  

- Overview videos that in 2-5 minutes tell the story of a particular event or milestone. 

- Interviews of consortium members, who describe the technology they develop 

- Tutorial videos, which explain how to use certain parts of the OpenSwarm ecosystem of tools.  

https://www.linkedin.com/company/openswarm-eu/
https://twitter.com/openswarm_eu
https://www.youtube.com/@openswarm_eu
https://youtu.be/CAcW9aB4bzg
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Press Engagement and other Media Coverage 

We actively seek out the press at each milestone of the project, possibly through the public relations 

office of our institutions. These actions target the general public and popular science journals, 

including Heise mediaiii, ITSektrumiv and Linux magazinev amongst others. For formal press 

releases, INRIA, ADI and SIG have corresponding press offices that can publish them on behalf of 

the company and the consortium. 

An article presenting the project (English and French version) has been published on Inria’s 

website: 

https://www.inria.fr/en/openswarm-highly-innovative-project-internet-things 

https://www.inria.fr/fr/openswarm-un-projet-tres-novateur-pour-linternet-des-objets

https://www.inria.fr/en/openswarm-highly-innovative-project-internet-things
https://www.inria.fr/fr/openswarm-un-projet-tres-novateur-pour-linternet-des-objets
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Communication Schedule 

Governance of the Communication 

In parallel to the definition of the visual identity, we formalize a communication strategy and the 

associated schedule. The goal is to maintain a regular online presence by maintaining a publication 

schedule with at least a month of runway. This schedule typically contains an article or post per week. 

Although WE, as WP7 leader, centralizes the publication of news on the project’s social media 

accounts and website, all partners of the project are asked to contribute to the communication task 

by providing ideas and contents of news. Collaboration is made possible thanks to an editorial 

calendar (see below), allowing the planification of the publications and the collaboration between the 

partners.  

WE has the lead on the publications on different social media accounts. This means that WE is in 

charge of contacting partners in order to collect their ideas and contents to be published. WE ensures 

regularity of publications. 

A special effort is made to highlight the different phases of the project in project related 

communication. WE ensures that these phases are well reflected in the communication. 

Phase 1: presentation (project, partners, teams, challenges), 

Phase 2: scientific/technological achievements realizations, 

Phase 3: presentation of use cases.  
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Editorial Calendar  

WE make sure that topics (team presentations, learning expeditions, scientific results, scientific 

publications etc.) and partners are equally represented in online publications by using the editorial 

calendar tool. 

The editorial calendar is available on the project’s SharePoint. It allows WE to schedule the 

publications and coordinate the editorial work between the partners. 

 

Figure 24. Overall view of the publications. 
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Figure 25. Publication schedule on a weekly basis.  
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